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MINUTES
Council of Academic Deans
October 9, 1984

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Hellstrom, Gray, Lloyd, Oppitz and Petersen.
The minutes of the September 25 meeting were reviewed and approved.
The proposed renaming of the College of Education to the College of
Education and Behavioral Science was discussed. No objections were made by
the deans of other colleges. Dr. Haynes also mentioned that the addition of
Social Sciences to the name of the Potter College of Arts and Humanities is
under consideration.
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Dr. Haynes announced that he had sent the recommendation regarding an
early retirement policy for faculty to President Zacharias. He anticipates
that the President will send the document on to the Faculty Senate for comment .
Dr. Gray indicated that the state university graduate deans will be
meeting soon with Dr. Roy Peterson of the Council on Higher Education staff to
discuss graduate program review. In addition, Dr. Petersen announced that staff
members from the Council on Higher Education have been invited to Western on
October 22 to meet with department representatives conducting program reviews
this year.
The proposed procedure for faculty changing departments in cases other
than financial exigency was discussed. Several modifications were suggested
and a revised document will be discussed further. Generally, the suggested
revisions would make the proposed policy consistent with exisiingprocedures
for granting tenure within departments.
Recruitment activities during the 1985 Girls' Basketball Tournament were
discussed. The deans generally felt that such a,ctivities will be minimally
productive given the atmosphere of the tournament. However, there was agreement
that efforts should be made working through the Office of Admissions to make
available admissions and scholarship materials.
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Dr. Haynes opened a discussion of procedures for promotion, tenure and
non-renewal of faculty. He indicated a desire for clarification of procedures
for tenure and non-renewal decisions. There was support for a stronger system
of annual evaluations, especially for probationary faculty, but also for salary
increase decisions. The deans agreed on the desirability of developing proce
dures for requiring annual positive recommendations for reappointment of pro
bationary faculty members and the linking of tenure and promotion recommendations.
These issues will be discussed further at future meetings.
The meeting was adjourned at 11:30 a.m.
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